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PAID ADVERTISING



Paid Video Ads

Video ad for BFA in Graphic Design and 

Interactive Media program targeting students 

interested in design: HERE

https://validatedinsights.app.box.com/s/or47zxh5iiz5n5z4lt2gkpxb658acjg2/file/812887632660
https://validatedinsights.app.box.com/s/or47zxh5iiz5n5z4lt2gkpxb658acjg2/file/812887632660


PAID VIDEO 
ADS

Video ad for BFA in Cinema 

program targeting students 

interested in screenwriting: HERE

https://validatedinsights.app.box.com/s/or47zxh5iiz5n5z4lt2gkpxb658acjg2/file/833832182909
https://validatedinsights.app.box.com/s/or47zxh5iiz5n5z4lt2gkpxb658acjg2/file/833832182909


Ad Campaign Performance of One 
Campaign in 2021



Ad Campaigns Outperformed Budgeted 
Goals 



Generated More SQL Volume while 
Decreasing the Cost



THOUGHT LEADERSHIP



Case Studies, Articles, Webinars

■ Chatbot types – thought leadership article

■ Learning Transfer – webinar 

■ Chatbots - Emerging Technology – thought leadership article

■ AKAMAI – case study

■ TARGET – case study

■ ARISTCRAT TECHNOLOGIES – case study

■ Sean Hall – interview and video used in email and social channels

https://mobilecoach.com/programmatic-chatbots-machine-learning-chatbot/
https://www.youtube.com/watch?v=VdAlafGfXiw
https://caseysullivan.me/wp-content/uploads/2020/11/Emerging-Technology-For-Learning-Chatbots-Mobile-Coach-Enterprise-Chatbot-Platform.pdf
https://caseysullivan.me/wp-content/uploads/2020/11/Akamai-Accelerates-New-Employee-Onboarding-with-Chatbots-Mobile-Coach-Enterprise-Chatbot-Platfor.pdf
https://caseysullivan.me/wp-content/uploads/2020/11/Targets-Leadership-Chatbot-Mobile-Coach-Enterprise-Chatbot-Platform.pdf
https://caseysullivan.me/wp-content/uploads/2020/11/Aristocrat-Increases-Safety-Compliance-via-Chatbot-Mobile-Coach-Enterprise-Chatbot-Platform.pdf
https://caseysullivan.me/wp-content/uploads/2020/11/Sean-Hall-of-Energx-Mobile-Coach-Enterprise-Chatbot-Platform.pdf
https://www.youtube.com/watch?v=rnDOJ4GeFUw


Conference Speaking Sessions

Internal company SME 

thought leadership speaking 

sessions at industry events, 

list from 2019 and 2020.



LEAD NURTURING



Nurture Sequence 
Engagement

List segmentation

Increased use of graphics and video based 

on ICP

Reduced text

Clear call to action

Incorporated text messaging



Video for 
various 
channels

Purpose was to increase engagement 

with the brand in various channels and 

increase affinity for the brand.

Community

President Bill Smith

Career Services

Inclusion

https://www.youtube.com/watch?v=YE_RkXupn6U
https://www.youtube.com/watch?v=fSbSRyD4oQE
https://www.youtube.com/watch?v=CVLcHWuWPpQ
https://www.youtube.com/watch?v=BUvUXysiV1I


Increased Engagement in Nurture 
Sequences

2020 Lead Nurture
•Open rate 13.8%
•Click rate 0.6%

2021 Lead Nurture

•Open rate 38.6%
•Click rate 2.34%



Conversion 
Rate 
Improvements

2020

6,821 Leads

10.7% conversion

727 Apps

33.6% Start Rate

244 Starts

2021

7,217 Leads

11.9% conversion

862 Apps

28.8% Start Rate

248 Starts
NOTE: 2020 App to Start Conversion Rate 

was skewed by one time incentives 

including scholarships and federal 

assistance. The 2021 App to Start 

conversion rate is 3+ percentage points 

higher than pre-pandemic levels.



METRICS AND 
ANALYTICS



Analytics Dashboard

An example of the data analytics dashboards that I work from daily. 

Tracking leave volume, source, and on the left efficiency, meaning leads 

that require the least amount of resources to close/start.



ANALYTICS DASHBOARD



We’ve developed a lead scoring system that assigns scores to lead in 3 categories, 

engagement, affinity, and intent. Then we track how those scores change over time.

LEAD SCORING



LEAD SCORING

The lead scoring model allows us to predict with reliable 

accuracy which leads will turn into students and revenue 

for the school.



Based on lead score we can identify leads that are at risk and what areas 

the recruiting team can focus on when working the lead.

LEAD SCORING



MARTECH STACK



Technologies Used

■ CRM: Hubspot, Pipedrive, ActiveCampaign, SalesForce

■ Marketing Automation/Email: Hubspot, ActiveCampaign, MailChimp, Yesware

■ Website: Wordpress, Ubersuggest, SEMRush, Moz, Ahrefs, Unbounce

■ PPC: LinkedIn, Facebook/Instagram, Google

■ Automation: Zapier

■ Prospecting: Prospect.io, Seamless.ai, SalesLoft

■ Analytics: Hotjar, Google Analytics, Google Datastudio


